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Subj ect : Vi r gi ni a WI C Pr ogr am - Aut hor i zat i on Updat e

Dear Ret ai l er / St or e Owner :

As you know, t he Vi r gi ni a WI C Pr ogr am compl et ed a st at ewi de eval uat i on of t he qual i f i cat i ons of
appr oxi mat el y 850 st or e appl i cant s t hi s past year . Thi s eval uat i on pr ocess i dent i f i ed t he " best qual i f i ed"
st or e appl i cant s. These " best qual i f i ed" st or es wer e sel ect ed f or WI C Pr ogr am aut hor i zat i on based upon t he
pr i ces submi t t ed f or a st andar d mar ket basket of WI C appr oved f oods and f or mul as.

To gi ve you a bet t er i dea of t he st at ewi de aut hor i zat i on r esul t s, I am pr ovi di ng you some addi t i onal
i nf or mat i on per t ai ni ng t o t he st or e appl i cant s t hat wer e not sel ect ed. St or e appl i cant s wer e deni ed
aut hor i zat i on pr i mar i l y due t o one of t he f ol l owi ng r easons:

* Non compet i t i ve pr i ces 21 st or e appl i cant s;
* Fewer t han 60 uni que/ undupl i cat ed par t i c i pant s bei ng ser ved 45 st or e appl i cant s;
* An i nsuf f i c i ent demand exi st ed or " no sl ot s" avai l abl e f or cer t ai n st or es based on t he number of

par t i c i pant s r esi di ng i n a speci f i c communi t y 56 st or e appl i cant s; and
* Vol unt ar y wi t hdr awal or f ai l ed t o meet ot her sel ect i on r equi r ement s 12 st or e appl i cant s.

As of August l , appr oxi mat el y 750 st or e appl i cant s, i ncl udi ng 37 new st or e aut hor i zat i ons, wer e sel ect ed
f r om t hi s eval uat i on pr ocess. Of t he st or es t hat i ni t i al l y wer e not sel ect ed f or aut hor i zat i on, 52 st or es have
si nce been gr ant ed aut hor i zat i on except i ons and wi l l r emai n aut hor i zed. The aut hor i zat i on st at us of 36 st or es
i s st i l l pendi ng; t hese st or es have i nf or mal set t l ement meet i ngs schedul ed f or Sept ember and Oct ober 2008.

Over t he past sever al mont hs, some Fr equent l y Asked Quest i ons FAQs r el at ed t o t he sel ect i on and
aut hor i zat i on pr ocess have been posed t o t he WI C Pr ogr am. Encl osed i s a copy of t hese commonl y asked
quest i ons f or your i nf or mat i on.

Thi s past year has been a t r emendous l ear ni ng exper i ence f or al l . Thank you f or your cont i nui ng suppor t of
t he Vi r gi ni a WI C Pr ogr am. I f you have any quest i ons about t hi s updat e or t he encl osed FAQ document ,
pl ease cont act meat 804. 864. 7810 or Shei l a. Br ewer vdh. vi r gi ni a. gov.

Si ncer el y.

Shei l a Br ewer , Vendor Manager
Di vi s i on of WI C and Communi t y Nut r i t i on Ser vi ces

Encl osur e: Ret ai l er Aut hor i zat i on and Sel ect i on Pr ocess - Fr equent l y Asked Quest i ons/ I ssues

pc: Cor por at e Cont act s w/ encl osur e
Vendor TeamMember s w/ encl osur e
Docushar e: Vendor Team/ Gener al Communi cat i ons t v/ encl osur e
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Vi r gi ni a WI C Pr ogr am - Ret ai l er Aut hor i zat i on and Sel ect i on Pr ocess
Fr equent l y Asked Quest i ons/ I ssues

Quest i on #1 Why don' t you al l ow al l s t or es t hat appl y t o be aut hor i zed?
Response: I n t he l at e 1990' s, t he St at e Agency i mpl ement ed a r et ai l er l i mi t i ng cr i t er i on i n

or der t o mor e ef f ect i vel y aut hor i ze an adequat e number of st or es. Ther e i s an
admi ni st r at i ve cost t hat t he Agency must i ncur f or ever y st or e i t aut hor i zes, i . e. ,
pr ovi di ng management and cashi er t r ai ni ng, on- si t e moni t or i ng, compl i ance
i nvest i gat i ons, t echni cal suppor t , s t amp i ssuance, t r ai ni ng mat er i al s/ suppl i es and
educat i onal mat er i al s, et c.

The WI GPr ogr am i s 100%f eder al l y f unded. The amount of admi ni st r at i ve f unds
pr ovi ded by Uni t ed St at es Depar t ment of Agr i cul t ur e i s l i mi t ed. Hi gh
admi ni st r at i ve cost s af f ect t he St at e Agency abi l i t y t o pr ovi de pr ogr ambenef i t s
i ncl udi ng nut r i t i ous f oods andf or r nul as t o el i gi bl e par t i c i pant s. I n an ef f or t t o
ser ve as many women, i nf ant s and chi l dr en as possi bl e. t he VA WI CPr ogr am has
t r i ed t o l i mi t t he amount of f undi ng spent on admi ni st r at i ve cost s.

Quest i on #2 What ar e r et ai l er s l ot s and how does t hi s var i abl e af f ect my st or e' s sel ect i on?
Response: The number of aut hor i zed st or es needed i s based on t he number of WI C

par t i c i pant s l i v i ng i n t he geogr aphi cal ar ea ci t y or count y i n whi ch t he r et ai l er i s
l ocat ed. Popul at i on densi t y f or a geogr aphi c ar ea i s t he pr oxy i ndi cat or used by
t he pr ogr am t o pr edi ct how cl ose t oget her r et ai l er s wi l l be l ocat ed t o each ot her .
Thus i n a densel y popul at ed ar eas, st or es t end t o be l ocat ed cl oser t oget her . Thi s
means f ewer st or es ar e needed i n or der t o pr ovi de " adequat e par t i c i pant access
For dense/ v popul at ed ar eas t he r at i o used i s 1 aut hor i zed st or e f or ever y 250
el i gi bl e par t i c i pant s. I n spar sel y popul at ed ar eas, bot h popul at i on and st or es ar e
di sper sed over a wi der geogr aphi c ar ea l i mi t i ng par t i c i pant access and r equi r i ng
mor e aut hor i zed st or es t o accommodat ef or t hi s l i mi t at i on. For spar sel y popul at ed
communi t i es t he r at i o i s 1 aut hor i zed st or e f or ever y 150 par t i c i pant s

I n maki ng sel ect i on deci s i ons, t he St at e Agency f i r st i dent Vi es t he number of sl ot s
avai l abl e i n t he st or e ` s assi gned count y/ c i t y. Next , st or e appl i cant s t hat have t he
l owest t ot al pr i ce f or a pr edef i ned mar ket basket of WI Gappr ovedf oods and
f or mul as ar e awar ded t he avai l abl e sl ot s. Pr i c i ng dat a i s col l ect edf r om al l st or es
f or t hi s st andar d mar ket basket of WI Gappr ovedf oods/ f or mul as,

Quest i on #3 How do you det er mi ne whi ch ar eas have t he hi gher r et ai l er t o par t i c i pant r at i o?
Response: The St at e Agency uses popul at i on densi t y dat a whi ch i s obt ai nedf r om t he U. S.

Census Bur eau and can be adj ust ed when new dat a i s made avai l abl e f r om t hi s
sour ce. Census dat a i s avai l abl e at t he count y/ c i t y l eveL For t hose count i es and
ci t i es whose popul at i on densi t y i s 2000 or hi gher t hen t he I r et ai l er t o ever y 250
par t i c i pant s r at i o i s used. I t i s i mpor t ant t hat t he St at e Agency uses an obj ect i ve
measur e t o i den45' whi ch communi t i es ar e assi gned t he t wo avai l abl e r at i os.
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Vi r gi ni a WI C Pr ogr am - Ret ai l er Aut hor i zat i on and Sel ect i on Pr ocess
Fr equent l y Asked Quest i ons/ I ssues

Quest i on #4 Di d t he number of sl ot s avai l abl e_decr ease?
Response: No, over al l t he number of sl ot s avai l abl e i ncr eased t o 866 st at ewi de. However ,

st or es t end t o congr egat e i nt o cer t ai n commonl y used shoppi ng dest i nat i ons. So i t
i s not unusual f or st or es t o be l ocat ed i n cl ose pr oxi mi t y t o each ot her . Ther e ar e
st i l l many communi t i es t hat have sl ot s avai l abl e. Conver sel y t her e ar e many
communi t i es i . e. , Hanover Count y, Henr i co Count y, et c. t hat have a hi gher
concent r at i on of avai l abl e st or es t han what i s needed t o ensur e adequat e
par t i czpant access.

Quest i on #5 Why do you use a mont hl y per f or mance st andar d and why i t i s f ewer t han 60
uni que/ undupl i cat ed par t i c i pant s?

Response: The St at e Agency i s r esponsi bl e t o ensur e 100%compl i ance among aut hor i zed
st or es. By est abl i shi ng a pet f or mance st andar d t o r emai n i n good st andi ng hel ps
r et ai l er s and cashi er s. The over al l busi ness assumpt i on i s t hat t he mor e f r equent l y
cashi er s/ st or e per sonnel handl e WI Ct r ansact i ons, t he l ess l i kel y t hey ar e t o make
pr ocedur al and ot her check handl i ng mi st akes. Si nce t hese t ypes of document ed
er r or s can be cost l y t o t he r et ai l st or e. Penal t y f i nes due t o non compl i ance wi t h
WI CPr ogr am r equi r ement s can r ange anywher e f r om $100 t o $44, 000. Li kewi se,
when t her e ar e l ar ger number s of par t i c i pant s i n an ar ea but a st or e ser ves l ess
t han 60, we bel i eve t hat our par t i cpant s ar e showi ng whi ch st or es shoul d have t he
avai l abl e sl ot s.

Quest i on #6 Why does t he WI C Pr ogr amuse one per f or mance st andar d f or al l s t or es? Shoul dn' t
t her e shoul d be a di f f er ent per f or mance st andar d f or i ndependent ver sus chai n
st or es

Response: I n 2005, t he WI CPr ogr am adopt ed a si ngl e st andar df or al l st or es. Thi s st andar d
was devi sed af i er r evi ewi ng r edempt i on dat a f or a si ngl e year . The maj or i t y of
st or es bot h smal l / i ndependent and chai n st or es sur passed t hi s st andar d.

Quest i on #7 What cr i t er i a ar e used t o det er mi ne when a st or e qual i f i es as an aut hor i zat i on
except i on?

Response: The St at e Agency wi l l make aut hor i zat i on except i on t o t he sel ect i on cr i t er i a f t her e
ar e document ed access i ssues br ought t o i t s at t ent i on by t he r et ai l s t or e and/ or i t s
agent , l ocal agency and/ or WI CPr ogr amst af f The d?[ f er ent cr i t er i a used by t he
St at e Agency ar e i dent ?f l ed i n st at e WI Cr egul at i ons. An " i nadequat e par t i c i pant
access " r evi ew of t he st or e ` s aut hor i zat i on st at us i s compl et ed and document ed
anyt i me an appeal r equest i s made t o t he St at e Agency.

Quest i on #8 Why don' t st or es t hat ar e owned and oper at ed by Vi r gi ni a domi ci l e compani es
r ecei ve pr ef er ent i al t r eat ment when sel ect i on deci s i ons ar e made by t he WI C
Pr ogr am?

Response: The St at e Agency st r i ves t o use obj ect i ve st andar ds i n maki ng al l sel ect i on
deci s i ons. Feder al r egul at i ons make i t ver y cl ear t hat pr i ces shoul d be t he pr i mar y

f act or consi der ed by t he St at e i n maki ng sel ect i on deci s i ons. The f act t hat a st or e ` s
par ent cor por at i on i s l ocat ed i n Vi r gi ni a i s not an i ndi cat or of t he qual i t y or pr i ce
compet i t i veness of a par t i cul ar st or e l ocat i on.
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Vi r gi ni a W1C Pr ogr am - Ret ai l er Aut hor i zat i on and Sel ect i on Pr ocess
Fr equent l y Asked Quest i ons/ I ssues

Quest i on #9 Do you consi der t he i mpact on st or es t hat ar e t er mi nat ed f r om t he WI C Pr ogr am as
par t _of your par t i c i pant _i mpact _assessment ?

Response: Whi l e st or e i mpact i s not par t of t he par t i c i pant i mpact assessment , we ar e
cer t ai nl y sensi t i ve t o t hose i ssues. That i s why we al ways gi ve st or es advance
not i ce of when t hei r aut hor i zat i on wi l l end and why st or es ar e al l owed t o cont i nued
t o par t i c i pat e i n t he pr ogr am dur i ng t he appeal pr ocess. . Sel ect i on and
aut hor i zat i on deci s i ons ar e made based upon what i s i n t he " best i nt er est of t he
WI CPr ogr am" and t he par t i c i pant s bei ng ser ved. Thr ough t he i nadequat e

par t i c i pant access r evi ewpr ocess t he St at e Agency see/ cs f eedback f r om l ocal WI C
Agenci es as wel l as r et ai l s t or es bef or e f i nal i z i ng i t s aut hor i zat i on except i on
deci s i ons. Feder al r egul at i ons speccal l y pr ohi bi t St at e Agenci es f r ommaki ng
sel ect i ons deci s i ons based up par t i c i pant pr ef er ence and/ or conveni ence.

Quest i on #10 My st or e has par t i c i pat ed i n t he WI C Pr ogr am si nce t he begi nni ng and never had
any pr obl ems. I s my past hi st or y shoul d be consi der ed when aut hor i zat i on
sel ect i on deci s i ons?

Response: Feder al r egul at i ons have changed over t he year s. I n Oct ober 2004, new cost
cont ai nment r egul at i ons wer e i mpl ement ed by t he Uni t ed St at es Depar t ment of
Agr i cul t ur e. A gr eat er emphasi s was pl aced upon cost cont ai nment t han pr evi ous
year s. Addi t i onal l y, t he st at e agency i s r equi r ed t o moni t or pr i ce compet i t i veness
sever al t i mes year l y and t ake admi ni st r at i ve act i on agai nst st or es i dent / i ed as
" non compet i t i ve

Quest i on #11 Why ar e pr i ces 100%of t he qual i f i cat i ons i n maki ng sel ect i on deci s i ons?
Response: Pr i ces ar e t he sol e qua 4/ kr due t o newf eder al cost cont ai nment r equi r ement s. The

cost of t he f ood package det er mi nes how many par t i c i pant s can be ser ved wi t h t he
Vi r gi ni a gr ant f r om USDA. We ar e not yet ser vi ng al l pot ent i al l y el i gi bl e pr egnant
women, i nf ant s and chi l dr en and must st r i ve const ant l y t o cont r ol f ood cost .

Quest i on #12 When and how wer e st or es i nf or med about t he r et ai l er sel ect i on pr ocess?
Response: The St at e Agency communi cat ed t o aut hor i zed r et ai l er s and cor por at e cont act s

usi ng a var / c/ v of met hods. These met hods i ncl uded speci al mai l i ngs, Wor ki ng
Wi t h WI CRet ai l er Bul l et i n ar t i c l es, Ret ai l er Advi sor y Commi t t ee meet i ngs, and

post i ng i nf or mat i on on t he St at e Agency ` s webs i t e. Addi t i onal l y, al l s t or es
at t ended a mandat or y t r ai ni ng sessi on as par t of t he r eaut hor i zat i on pr ocess and
t hi s t opi c was di scussed. Due t o t he vol ume of i nf or mat i on t hat i s sent t o st or es
f r om al l sour ces st or e di d not f ul l y under st and or ask quest i ons about t he
i nf or mat i on pr ovi ded t o t hem.

At t ached t o t hi s FAQ i s a sampl e of t he Annual Wor ki ng Wi t h WI CBul l et i n pages
1 and 6 whi ch pr ovi ded an updat e on t he Sel ect i on and Eval uat i on pr ocess. Pl ease
not e t hat al l pr evi ousl y aut hor i zed st or es had t o compl et e and r et ur n an
acknowl edgement f or m t o meet t hei r annual t r ai ni ng r equi r ement .

Quest i on #13 How do I r equest an appeal or r econsi der at i on of t he WI C Pr ogr am' s aut hor i zat i on
deci s i on?
Al l st or es r ecei ved a wr i t t en not f l cat i on of t hei r sel ect i on st at us i n June and Jul y
2008. Wi t h al l deni al l et t er s sent , st or es wer e advi sed of t hei r appeal r i ght s andr
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Vi r gi ni a WI C Pr ogr am - Ret ai l er Aut hor i zat i on and Sel ect i on Pr ocess
Fr equent l y Asked Quest i ons/ I ssues

pr ovi ded a f or m t o submi t t o r equest such an appeaL Al ex Achar ya, Pr event i on
Speci al i st , has been i n cont act wi t h al l s t or es r equest i ng an appeal or i nf or mal
set t l ement meet i ng.

Mr . Achai ya not f I ed al l s t or es t hat t hey coul d cont i nue accept i ng WJCf ood
i nst r ument s unt i l t he out come of t hei r appeal s wer e known. I nf or mal set t l ement
meet i ng have been schedul ed and hel d over t he past sever al mont hs. The
r emai ni ng 37 st or es who have " open" appeal s have i nf or mal set t l ement meet i ngs
schedul ed t o occur dur i ng t he mont hs of Sept ember and Oct ober .
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